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MINUTES OF A MEETING OF THE UNIVERSITY SENATE 
April 11, 1963 


The University Senate met at 2 pm, Thursday, April 11, 1963, President Carroll 
presiding. 

Inasmuch as the minutes of the previous meeting had been circulated, the 
minutes were not read. The following amendment was suggested by the Provost: At 

the end of the first sentence in the third paragraph from the end, change the period 
to a comma, and add "as recommended by the Ad Hoc Faculty Advisory Committee as its 
unan imo us first choice." The amended minutes were approved without objection. 

Acting for Chairman Roderic H. Davison, who was detained, Mr. James F. Davison, 
submitted to the Senate for its approval the membership of the Committee nominated 
by the present Executive Committee to nominate a new Executive Committee for the 
University Senate for 1963/64: Mr. Harold F. Bright, Chairman, Mr. Leroy S. Merri- 

field, Mr. Charles R. Naeser, Mr. Carl Walther and Mrs. Helen B. Yakobson. The 
motion was seconded by Mr. John Kaye and unanimously carried. 

"Mr. Philip H. Highfill, Jr., Chairman of the Committee on Educational Policy, 
presented a report of his committee containing recommendations for a closer coordin- 
ation in instruction among the basic science courses, and for the establishment of 
a course to be made available to all lower-division students giving the essential 
principles of each of the sciences. After general discussion, Mr. Highfill moved 
that the Senate recommend to the dean and faculty of Columbian College that they 
request that the science departments investigate at once the best way to effect 
the coordination between the sciences, as taught, spoken of in paragraph 2. The 
motion was seconded by Mr. Nels D. Nelson and carried. Mr. Highfill then moved that 
the Senate recommend to the Administration that whatever personnel and resources seem 
necessary be allotted immediately to investigate the feasibility of some such plan as 
that outlined in paragraph one. Mr. Ira B. Hansen seconded the motion and it was carried 

Consideration of the report of the Student Council was deferred without objec- 
tion until the May meeting. At that time Mr. Paul Schwab, President of the 
Student Council, will be present to answer any questions the report may raise. 

Mr. Morris S. Ojalvo, Chairman of the Committee on Appointments, Salaries and 
Promotions Policy (including Fringe Benefits) presented his committee's report. 

After some discussion, Mr. Ojalvo moved that the Senate adopt the Committee's 
recommendation that, beginning September 1963, the tuittion fees for full-time faculty 
who are doctoral students at George Washington University be reduced by one-half. 

For those in this category who have already started their program, the remaining 
amount of the doctoral tuition fees would be reduced by one-half. Mr. Charles J„ 

Kokoski seconded the motion and it was carried. The President indicated that he 
would transmit this recommendation to the Board of Trustees. Mr. Grover L. Angel 
suggested that a similar reduction be considered for administration staff members 
who are doctoral students. President Carroll stated that this proposal would also 
be discussed with the Board of Trustees. 

Mr. James C„ Dockeray presented an informal report of the Committee on Physical 
Facilities with regard to the proposed allocation of space in Building D. The 
objectives of the plan are to consolidate faculty offices within schools and depart- 
ments, to provide additional classroom facilities and some faculty study cubicles, 
and to improve the facilities of the library. After discussion, the Committee 
passed the following resolution: (1) The utilization of available space can assume 



many different patterns; (2) The problem is to obtain best use of space to meet 
requirements for classrooms, offices and special purposes; (3) The Committee 
cannot state unequivocally that the proposed plan is an optimum plan, but it does 
believe that it represents an effective plan which indicates careful consideration 
of the needs for classrooms, offices and library with full attention to the consoli- 
dation of the various units; and (4) In approving the plan, the Committee urges 
that it be immediately referred to the departments concerned whether they are 
affected directly or indirectly. The Senate received the report with thanks. 

At the request of President Carroll, Mr. Harold F. Bright reported that the 
University has signed a contract to acquire an IBM 1620 computer with associated 
equipment on an experimental basis. The computer will be available in September 
for research use. Seminars in programming and use of the machine will also be 
arranged for faculty members. 

Mr. Robert G. Dixon inquired whether the University in its plans for future 
expansion had been considering the possibility of exchanging its present space for 
that of a larger government facility that might be closed nearby. President Carroll 
answered that this has been considered, but that other government agencies would 
have priority in acquiring such a facility and that the cost of renovation of 
existing buildings in such a facility would probably be exceedingly high. He added 
that the Board of Trustees believes that land which the University now owns and hopes 
to acquire in this area should be adequate for expansion. 

Mr. Wood Gray, Chairman of the Committee on Professional Ethics and Academic 
Freedom, presented a revised draft of the Committee's report on recommended revis- 
ions in the Code and Ordinances Governing the Academic Personnel of the University . 
After general discussion, Mr. Gray moved that the Senate approve this report and 
its recommendations with the understanding that there will be opportunity for 
changes in it, particularly after informal discussion with members of the Board of 
Trustees, before sending it formally to the Board of Trustees via the Faculty 
Assembly. Mr. Wolfgang Kraus seconded the motion with an expression of thanks of 
the Senate for the excellence of the report. The motion was carried unanimously. 

It was the sense of the meeting that the report might well be returned to the 
Senate for a second adoption at the May meeting. It was decided that a copy of 
the recommended code revision in a draft-confidential form could be sent to the 
AAUP. 


The meeting adjourned at 5:10 pm. 






Frederick R. Houser 
Secretary of the Senate 



TO: Members of the University Senate 

F1GM: Senate Comic tee on Professional Ethics and Academic Freedom 
SUBJECT: Report of the Cosaaittee 

The attached draft ©£ ©ur recotsseaded revisioas of certain provisions 
of the 1958 Edition of the Code and Ordinances Governing the Academic 
Peraoanel of the Paivarsity is intended as a stop toward ascertaining and 
crystal izing the thinking and wishes of the Senate and the Faeulfcv Assembly. 

The draft sfceiao from: (l) the existing Coda ; (2) the "common lew" of 
interpretations and practice as they have grown up in this University; 

(3) Ideas derived from various members of the Faculty; (4) accepted 
concepts of good academic practice as they have besn formulated elsewhere 
including, a) "Acadcaic Freedom and Tenure , Statement of Principles, 1940 / J 
officially endorsed by many scholar ly-profe3Sio*al orgaaisafciona , including 
the Association of American Colleges and the Anar team Association of 
University Professors (aeo AAUP Bulletin , Spring 1962, pp. 50-51,) 
b) "Recommended institutional Regulations on Academic Freedom and Tenure" 
(AAUP, August 4, 1957, document Sib, 133-4-61), c) « statement of the MuP 
committee on Academic Freedom and Tenure supplementary to the 1956 Report 
"Academic Freedom and Tenure in the Quest for Rational Security," AiUu’P 
B ulletin , (Vol 44, no. 1) i/larch 1958, pp, 3-10, d) "Statement on Procedure! 
Standards in Faculty Dismissal Proceedings prepared by a joint committee 
representing the Association of American Csllegco and the American Associa- 
tion of University Professors, AAUP bulletin , (Vol. 44, no, 1A) March 1958, 
pp, 270-274, e) "Faculty Participation in University Government," AAUP 
Ball© tin, December 1962, f) codes of other universities, g) proposals under 
consideration by the Association of American Law Schools; and, (5) efes com- 
bined and representative experiences of the mt&bero of your Cesaaitfcee, 
aggregating almost a century in this and ether institutions of higher 
learning. 



These proposals for revision of the Code are put forward without reference 
to the present personnel of the Faculty, Administration, or Board of Trustees 
— * ** inasauch as our present actions, even if modified by later changes and amend- 
ments, will need to serve both the present and future requirements of the 
University* The present time, however, seems particularly propitious for 
improving the means for an even closer and more effective teamwork than has 
existed in the past. 


Respectfully submitted, 

Wood Gray, (Sen. ) (Hist*), Chairman 
pv (j! , ^Charles Gauss (Phil.) 

-t-irtt- %~)(XV-uL £■ Jjtee^Ouuiy) Thelma Hunt (Psych.) 

D. Nelson (Hath.) (Sen.) 

Reuben E, Wood (Cham.) (Sen,) 

Gust A, Ledakl3 (Sen.) (Law) 

Archibald M. Woodruff, Dean 

School of Government, Business, and 
International Affairs, ex officio 


| 


* Member 1962-63 

** Member 1960-62 
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TO: Members of the University Senate 

SUM: Senate Cotsasitte® ©a Professional Ethics and Academic Freedom 

HE: Suggested Change® in Section IV, V, md IS of Code Governing 

the Academic. Personnel of fcfea University 

IV. APPOINTMENT, HEAPP0IN1MENT, TEKIStB, AND PROMOTION 

The following principles, standard®, and procedure® are in force in regard 
to appointment:, reappointment, tenure, and promotion: 

A. Appointments and Tenure 

1. Statement of Terms and Conditions 

a. Every new appointment ehal.1 be in writing and shall be 
issued in accordance with and subject to the provisions of this Code and of 
implementing procedures thereunder adopted by the faculty, both of which 
shall be made available to the proposed appointee before consummation of 
the appointment. This consummation shall be deemed to take place upon the 
receipt of a letter of appointment or commitment from the University and 
the dispatch of a written communication of acceptance. 

o 

b„ Members of Che Faculty who hove received appointments 
with continuous tenure shall be notified in writing annually, on or about 
1 April, of salary and of changes In rank or of other terms and conditions 
of service for the next academic year, 

e. Notice of salary and other terms and conditions of an 
•measpired or renewed probationary appointment Shall in all cases be given 
en or about 1 April, 


2. Limited Service 

Adjunct professors, clinical professors, professorial lecturers, 
associate clinical professors, associate professorial lecturers, assistant 
clinical professors, associates (clinical medical), lecturers, clinical 
instructors, associates, teaching fellows, fellows, and graduate teaching 
assistants will be appointed for a specified period of a year or less. Such 
appointments may be renewed an unlimited number of times. 

3. Full-time Service 

a» Kinds of appointment 

All appointments to active status full-time service (as 
defined in Article I, Section B, Paragraph 1) will be of two kinds: (1) proba- 
tionary appointments, or (2) appointments with continuous tenure. 

b. Probationary Appointments 

1) New appointments 

Except in special circumstances, all new active status 
appointments of full-time service (as defined in Article 1, Section B, Para- 
graph 1) regardless of rank, will be for a probationary period of stated 
length. 

2) Maximum period 

Probationary appointments will fea for one year or other 
stated periods, subject to renewal. The total probationary period will not, with 
the exceptions herein indicated, exceed seven years, including full-time service 
with the rank of instructor or higher in other recognised institutions of higher 
learning. Leaves of absence to engage In authorized teaching or research activ- 
ities at another institution of higher learning are Included in this period. 
Leaves for study toward a degree, for military or other national emergency ser- 
vice, or for personal affairs will not ba Included in the calculation of this 
period. A faculty member with previous fall-time service at another institution, 
may be required, by written agreement, as a fcena or condition of his initial 


-b 


appointment, to serve a probationary period mt to exceed four years, even though 

his total probationary period in the academic profession is thereby extended 

beyond seven years. . . . ^ a 

JJcdytd iS the; -MU>u^ 

“ /ftL Jt full-time member of the faculty shell be notified in 

writing by 1 July preceding his final (i.c, maximum) probationary year that he will 
be granted continuous tenure or that hie services as a full-time member of the 
faculty will terminate at the completion of that year. Any such member who it! not 
e© notified will be deemed to acquire continuous tenure at the end of the proba- 
tionary period . 


3) Stated Periods by Rank 

a) Instructors 

Instructors will be appointed for an initial period 
not to exceed one year, and will be eligible for reappointment. Reappointment 
will not, except by special action of the Board of Trustees, upon proper faculty 
recommendation (see Section C hereunder) and the appropriate University officers, 
extend the total period beyond four years. Continuous tenure shall not be con- 
ferred at this grade. 


b) Assistant Professors 

Assistant Professors will be appointed for an initial 
period of one, two, or three years and will be eligible for reappointment, tenure, 
or promotion. Promotion to a higher rank confers continuous tenure statue. 

c) Associate Professor© 

Associate Professors will be appointed for a proba- 
tionary period of not mere than three years. Renewal of such an appointment, ox 
promotion, confers continuous tenure status. 

d) Professors 

Professors will be appointed for a probationary period 
of not more than two years. Renewal of such an appointment confer© continuous 


tenure status. 


Ba Promotion (subj ect to possible revision by the Senate upon 
recommendation of another committee) 

Promotion in rank is depandent upon growth in professional competence. 

Such growth may ba evidenced ty /the acquisition of appropriate advanced degree aj 

iaereaced teaching ability, productive scholarship, participation and leadership 

in professional societies, public service, service on University committees, or 

a combination of the above. It is expected that as a general practice a promotion 

in rank shall be accompanied by an appropriate inereasa in salary. 

V. TERMINATION OF SERVICE 

A Expiration of Definite Period Appointments 

All appointments for a definite period of service (one oeaester-- 

one, two, or three years) expire automatically with the completion of such period 

4 

©f service, subject, as appropriate to safeguards that follow. 

B a Termination of Probationary Appointment 

1. Notice of Non-renewal of Probationary Period 

Written notice that a probationary appointment is not to be 
renewed will be given to the active status full-time service faculty member in 
advance of the expiration of hie appointment, according to the following minimum 
periods of notice ; 

a. not later than March 1 of the first academic year of faculty 
service in the University in case of a one-year appointment, 

b. not later than December 1 of the second academic year of 
such service in case of a two-year appointment or the renewal of a one-year 
appointment; 

c. not later than July l preceding tfca final academic year after 
two or more academic years of such service in the University. 


4 

- See alse Article IV, above. 


2. Notice by Member of Termination or Declination of Renewal 

If a member of die faculty desires to terminate an existing appoint- 
ment or to decline a renewal, fee shall give notice in writing not later than 
April 1 if his rank is instructor or assistant professor., and not later than 
March 1 if his rank is higher, or, within thirty days after receiving notice of 
the terms and conditions of his service for the next academic year, whichever 
date is later; but he may properly request a waiver of this requirement in. case 
of hardship or in a situtafcion where he would otherwise be denied substantial 
professional advancement. 

3. Procedure for Coateating Non- renewal or Termination of 

Probationary or Limited Appointment 

a. Nonreappolntment and Alleged Violation of Academic Freedom 
If a member q± the. faculty or research staff on probationary 

or limited status alleges that a decision not to reappoint him is caused by consider- 
ations violative of academic freedom., the natter shall proceed in the manner set 
forth in Article IX, except that the faculty member will be responsible for stating 
the grounds on which he bases his allegations and the burden of proof will rest 
on him,. 

b. Dismissal For Cause and Late Notice 

Dismissal of a faculty member during a probationary or limited 
appointment, or the non-renewal ©f a probationary' appointment with lees than the 
required advance notice ©hall be preceded by a statement of reasons and ©hall he 
subject to the procedure set forth in Article IX. 

C, Termination of Continuous Tenure 
1. Grounds for Termination 

Until retirement of the faculty member in accordant a with other pro- 
visions of this Coda, and subject to the principles set forth in Article IX and the 
procedures to b® established thereunder, as appointment with continuous tenure is 




terminable by she University only for adequate cause or on account of extraordinary 
financial emergencies, in the latter case after not less fch an twelve deaths' notice 
to the faculty member. 

a. Adequate cause 

Adequate* cause shall mean unfitness to teach because of: 

1) incompetence 

2) lack 'of scholarly objectivity or integrity 

3) intellectual subservience to an outside agency 

4) pers:lc tent neglect of professional responsibilities 
under this Cone 

<n a # wg«j r 

5) groan per sane 3. misconduct that destroys academic 
usefulness. 

b. Extraordinary Financial Emergency 

(1) Termiuarion of an appointment of continuous tenure status 
because of extraordinary financial emergencies will be considered only as a last 
resort, after every effort has been made by the Administration and Trustees to xaeat 
the need in other ways or to find for the member of the faculty other satisfactory 
assignment in t!*e University. 

(2) If an appointment with continuous tenure is terminated 
because of an extraordinary financial emergency, the released faculty member’s pi..,.ce 
will not be filled by a replacement within a period of twe years, unless the faculty 
member has been offered and has declined reappointment* 

IS PRINCIPLES GOVESiiltIG ISSUES RELATING TO .asaMIStmOa , DISMISSAL, NOI-EEiffiiL, 

AND aiGi-Zfii MHB PRIVILEGES UNDEI HS CODE 

The rights , privileges, and responsibilities of a faculty member conferred by 
this Code will be carefully safeguarded in accordance with the highest accepted 
principles, practices, and procedures of the academic ccianuaifcy. An alleged Infringe ■» 
aent of such rights or privileges or an alleged violation of such responsibilities 
sill first be considered by appropriate representative!} of the faculty in cooperation 
with the responsible administrative officers. After faculty and administrative 
procedures have been fully utilised, any member of t & faculty who believes that 


"»i£ cigatn and privileges undei' tfcic Coda li&vi 0680 violated x.ay (tabu an appcu 
,o loa imlnist atioa for consideration by the w'd t>- Tirusteen, 

.Ievlev by die Board of Trustees vill iaclu le, tit a record A the heariagu 
nr; , 3 tfce {c i. ' ty and administrative officcvt, '-?U c ai oppaj : unity for arg«BKrU. 
iv9.l >i. written* or both, by the prirscipala u .he 1: ear.. 03 •>? their represents oV 

FM UI.T5T RaRlXCIPATIOSJ iU AH'CIMiffi Ji.S , 31 ii! 5 t'U£ J --fflittilOSS, XE3U2B 
>E. r : .uauxioHS , akd totuXbaixcks, 

la recognition of the solo >£ the £&c.»? fey ?r> .be formulae 'lan and impl«* 
ineutdtlitn of educational policy, the facul •••■• t. : i: e. i.< . 

all academic aid aajot academic- administrative .ippointr nto, and in all renewal j 
. p.fffiotlonfc, tenure designation'* and tasminat-ienu of an academic nature. 

The faculty. In consultation with the respons Ible administrative of'.-, 
ji all Cormilate appsopriatt. procedures for dlBchavgtng hi a responsibility. 


DRAFT 
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FACULTY PROCEDURES FOR THE IMPLEMENTATION OF THE FACULTY CODE 
(Sections IV and X ©£ tha Code) 

FACULTY PARTICIPATION IN APPOINTMENTS, PROMOTIONS, TENURE 
DESIGNATION, RENEWALS, TERMINATIONS, MID DISMISSALS 

1. The faculty shares with the Administration responsibility in the making 
of academic and academic-administrative appointments. This responsibility extends 
also to all faculty renewals, promotions, tenure designations, and terminations. 

2. The component parts of the faculty (colleges, schools, and departments) 
shall establish, in writing, the procedures by which they, or an appropriate seg- 
ment of their elected representatives, can meet their responsibilities in regard 
to faculty appointments, renewals, promotions and tenure designations. According 
to circumstances, the full-time membeis of a department (or a non-departmentalixed 
school jsf' college), the tenure members, the senior members, or their elected repre- 
sentatives chosen for this specific purpose will be charged with this duty. Those 
upon whom this duty devolves will consult all concerned informally but thoroughly. 
After due deliberation, and after an agreement has been reached with the appropriate 
academic-administrative officers, the responsible faculty members (by an affirmative 
majority of those entitled to vote on the question) shall initiate formal recooraenda 
tions for each faculty appointment, promotion, and tenure designation, and for the 
renewal of each probationary appointment. 

If, after due deliberation end discussion, agreement between the responsible 
faculty members and the appropriate members of the Administration cannot be achieved 
the offices of the Executive Committee of the Senate will be sought. The Executive 
Committee will seek information and advice, and may appoint an advisory committee. 
Including, where desirable, members from outside the University. After full con- 
sideration of all factors Involved, the Executive Committee will make its recom- 
mendations, formally or informally, to the parties in disagreement. 


3 . The full ~fciisie, tenure, or sealer members of a depar tmeat, according to 
principles xxhich it has previously adopted, will, after consultation and agreement 
with the appropriate administrative officers, institute formal recommendations for 
the appointment of their departmental chairman* By comparable standard procedures, 
which have been adopted in writing, a committee specifically elected for that pur- 
pose by the full-time or by the tenure members of th® faculty of a college or school, 
will, after full consultation and after reaching an agreement with tha appropriate 
administrative officer®, recommend the appointment of its dean. A cosealtfcea similar- 
ly selected will advise the dean in the nomination of an associate deanj and the 
elected dean's council will similarly advise in the nomination of an assistant deanj^ 
A committee elected by the Faculty Assembly for this purpose will, after full con- 
sultation and after reaching an agreement with the President, recommend the appoint- 
ment of the Daan of Faculties. _ The Executive Committee of the Senate (which may 
temporarily enlarge its membership from the Senate for this purpose) will advise 

the Bean of Faculties In the nomination of an Associate or Assistant Bean of 
Faculties, In the ease of the selection ©f the President, the Faculty Assembly 
will elect a coamitte® to advise directly the Board of Trustees or its designated 
representatives . 

4. Before recommending to the Board of Trustees the appointment of officers 
for admini c trative -academic status (see Article I, Section B«, Paragraph 3) or ©f 
major non- academic administrative officers, the appropriate administrative officer 
or officers shall seek advice of appropriate standing ar ad hoc comdttees of the 
University Senate. 


ft " ' V wMly ~Ao</ 
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DRAFT - COHIIENIIAL 

FACULTY PROCEDURES FOR THE IMPLEMENTATION OF THE FACULTY CODE 
(Section II of the Code) 

PROCEDURES GOVERNING ISSUES RELATING TO TERMINATION, AND VIOLATIONS OF PRIVILEGES 
A, Preliminary Proceedings 

1. No formal proceeding® shall be instituted by a faculty member, or 
members, or by the Administration until every reasonable effort ha® been made to 
remedy the situation through informal personal consultation and conferences by the 
appropriate administrative officers and/or by the faculty member's colleagues. 

2. If a satisfactory adjustment doe® not result from informal personal 
consultation and conference, the matter shall be referred by the interested parties 
in writing, to the University Senate through the Executive Committee. The Senate, 
on nomination of the Executive Committee, shall appoint a special committee, none 
of whose members shall be members of the Senate Committee on Professional Ethics 
and Academic Freedom. The Special Committee shall informally inquire into the 
matter to effect a mutually satisfactory understanding or adjustment. 

3. If a mutually satisfactory understanding or adjustment is not effected, 
die Special Committee shall than determine whether in its view formal proceedings 

to consider the matter should be Instituted. If the Special Committee recommends 
such proceedings, action shall be commenced before the Senate Committee on Profession 
Ethics and Academic Freedom in accordance with the procedures specified in paragraph 
B, below. If the Special Committee fails to make such a recommendation, the Preside??, 
may, in accordance with hi® own judgment, bring the issue before this Senate 
committee for further consideration. 

4. Except where there is disagreement, a written statement: with reassmab 
particularity in evaluation of the issues concerned shall be jointly formulated by 
the President and the Special Committee. If there is disagreement, the Special 




Committee alone, or the President or his representative, shall formulate the state- 
ment. 

B. Formal Proceedings 

1. Hearing Committee 

a. The Senate Committee on Professional Ethics and Academic Freedom 
as constituted pursuant to the Faculty Organisation Plan shall be the standing com- 
mittee to conduct, as the Hearing Committee, formal proceedings involving disputes 
within its jurisdiction. 

b. No member of the Hearing Committee shall sit in a case which 
involves a member of his department, or of his non-departmentalised college or 
school. A member of the Hearing Committee may also disqualify himself. The faculty 
member involved, before or at the outset of the hearing, may emerciGe one pre- 
emptory challenge and unlimited challenges for cause against members of the Hearing 
Committee, including replacements. The Executive Committee of the Senate shall act 
on such challenges and on necessary replacements from tenure members ©f the Faculty. 

©« When constituted, the members of the Hearing Coza&ittee shall 
elect their own chairman to preside for the duration of the formal proceedings. In 
the interim, the Chairman of the Senate Ceaaittee on Professional Ethics and Academic 
Freedom shall serve as Chairman of the Hearing Committee. 

2. Committee Jurisdiction 

The Hearing Committee shall conduct-* -in accordance with recognised 
formality- -proceedings concerning issues relating to 1) dismissals for cause of an 
appointee with continuous tenure; 2) dismissal for cause of a faculty member during 
a limited or probationary appointment* 3) the con- renewal of a probationary appoint- 
ment with less advance notice than that specified in the Code ; 4) non-renewal of a 
probationary appointment for considerations allegedly violative of academic freedom; 
5) alleged violations of rights and privileges granted by the Code in cases which 
are referred to it by the Special Committee, or by the President, or by any aggrieved 
member of the Faculty. 


3. Commencement of formal proceed lag 3 

a. Formal proceedings before the Hearing Committee concerning issuer 

Aj jhucus&tZi 

relating to either the dismissal for cause Qf/j an appointment with continuous tenure 
or the dismissal for cause of a faculty member during a probationary or limited 
appointment shall be commenced by a written communication signed by the President 
and/or the chairman of the Special Committee, and addressed to the Chairman of the 
Hearing Conanittee, setting forth the test of the statement formulated. If no such 
action is taken by the President and/or the Chairman of the Special Committee, a 
faculty member subject to removal may institute proceedings before the Hearing Com- 
mittee by a written communication, signed and presented in the same manner, setting 
forth his grounds for opposing the action taken or impending against him and request- 
ing a hearing thereon. 

b. Formal proceedings before the Hearing Committee concerning is- 
relating either to the non-renewal of a probationary appointment with less 

advance notice than that specified in Article V, Section B, paragraph 1 of the Code, 
or the non-renewal of a probationary appointment for considerations violative ®f 
academic freedom, or violations of other rights ®r privilege® granted by the Code 
to the faculty member may be commenced by s written communication signed by the 
faculty member addressed to the Chairman of the Bearing Committee setting forth his 
grounds for opposing the action taken or impending against him and requesting a 
hearing thereon. 

c. Upon receipt of such written communication from the President 
and/or the Special Committee, as the case may be, the Chairman of the Hearing Com- 
mittee shall cause a copy of it to be delivered to the faculty member affected by 
the proposed action. Upon receipt of such a written statement from a faculty member, 
the said Chairman shall cause a copy of it to be delivered to the President. 
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d. Within twenty days after delivery of a copy of the 
written statement the person to whom it has been delivered shall present to the 
Chairman of eh® Hearing Cossaittee s written answer containing such admissions, 
denials, or other relevant statements as h® deems appropriate. Upon receipt of 
this written answer, the Chairman of ©aid Committee shall cause a copy of it to 
be mailed to the signer of the written statement. 

e Upon rfecaipt of the written answer, or in case the faculty 
member fails to respond, the Hearing Committee shall fir a hearing and advise 
the signer of the written statement and the person to whom the copy thereof was 
served of the time and place at which the mattes; will be heard by the Hearing 
Committee, 

4. Suspension of the Faculty Member 

Suspension of the faculty member during the formal proceedings or 
prior thereto is justified only if immediate harm to himself or others is threat- 
ened by bis continuance. The President (or the Senate, upon recommendation of 
the Special Committee or the Hearing Committee, through the Presidents) may 
recommend to the Hoard of Trustees that the faculty member be suspended. Sus- 
pension shall be without reduction in pay. 

5. Bearing Committee Rules and Procedure 

a. At the hearing and in conference a majority of the Hearing 
Committee constitutes a quorum. 

b, A full stenographic record of the hearing shall be made and 
shall be available to all parties concerned. 

s. The principals involved in a hearing shall each be entitled 
to a legal or other advisor or representative at all hearings; end the Hearing 
Coasaittee, itself, may seek legal or other technical advice. 

d. The Hearing Cossslttee shall, after full consideration of 
the suggestions of the principals, announce at the beginning of the hearings 
the detailed procedures that will be followed. These procedures shall be in 


conformity with accepted principles of academic due process and shall include 
such provisions as the calling and examining of witnesses, the receiving of depo- 
sitions Bfeor® poreonal appearance Is impractical, and the hearing of summry 
arguments by the principals or their representatives. 

e« the Searing Committee shall reach its findings in eloeed 
conference and shall record them, with indications of the evidence and reason*- 
lag involved, in an explicit written form, copies of which shall be given to 
the principals. 


6. Consideration and Action by the Senate ' - 

The Searing Committee shell submit^ through the Executive Committee, 

* 

to the Senate for such consideration and action ae the 
Senate may dean appropriate, lac lading bet net limited to rejection, adoption, 
modification, or remand. The action of the Senate will be submitted to the 
President for transmission to the Board of Trustees, 

7* Publicity 

Public statements about the case by either faculty members or 
admini strati vs officers shall be avoided until the proceedings have been completed. 
No announcement concerning the Hearing Committee's decision or of Senate action 

shall be made until final disposition of the ease by the Board of Trustees. 

C 'Lnys 

y 'Announcement of the final decision shall include a etatemont of the decision of 
the Hearing Committee and of Senate action and shall be made through the Preol- 
dent's office. 


THE GEORGE WASHINGTON UNIVERSITY 
Washington, !), C. 


April 3 s 1963 



The Executive Corami £ tee of the University Senate 


FROM: Paul M. Schwab, President of the Student Council 


In response to the request of the University Senate that a report ba presentee on 
"conditions in the University as seen from the students' point of view," I present 
the following report which has been read and adopted by the Student Council of the 
University. This report has been written after careful discussion with approximately 
twenty- five select students on our campus — the word select referring here to what I 
feel is an adequate distribution of students to arrive at general student feeling on 
our campus. 

Basically, student response concerning constructive criticism and suggestions 
can be divided into discussion related to : (a) academic matters, and (b) physical 

facilities on campus. 

(a) ACA DEMIC MATTERS 

The present Student Council has created the Faculty- Student Liaison Committee on 
Academic Affairs, a body meeting periodically with the Student Relations Committee of 
the Faculty Senate to serve as A means of communication where students will be able 
better to express their opinions to faculty members. 

It appear® that those students cf faring suggestions in this area generally agree 
that the faculty at our University hr ve too great a workload to undertake activities 
which perhaps would be better directed. There is a desire among many students to be 
able to do more creative work in c las x— such as written papers, for example. Number- 
ing among these students, I agree that creativity in this direction has a seal educa- 
tional valuer Furthermore, students wvuld like to see more writing done by the faculty 
members themselves . The consensus on this particular matter, therefore, is that ramy 
outstanding members of the faculty are xeatricted from promoting their own work and 
also from aiding the education of students because of their heavy workloads. Evidence 
of this is the comment that Deans and Fu-.l Professors have several freshman and soph- 
omore classes to instruct. 

There is also a desire among many students to have programs established that would 
provide more educational opportunities for the better students. The Student Liaison 
Committee baa already received student requests for the creation of an honors program 
for students who have shown academic success in their fields. It is imperative that 
this success be recognised and that these students be able to take advantage of more 
opportunities. 

Essentially, the Student Liaison Ccvauittee was formed to consider inadequacies 
in curricula offered at our University. In a general report such a® this, it is diffi- 
cult to include discussion concerning thlu matter Since Departments must be considered 
individually. It is hoped that this student committee will have real value in channel- 
ing student feeling to those Departments concerned. 

In relation to academic matters, the Library has been the focal point of much 
discussion. Foremost here is the general student, consensus that our present study 
facilities on campus are grossly deficient. This semester, the Student Council secure 
the use of Government Room 1 for study sessions every Sunday from 9 am to 10 pm. Also 
an agreement was reached whereby the Library will be open longer hours on the two week- 
ends preceding the Final Exam period. Although this is a step in the right direction, 
it still is a weak compromise. Longer hoars for studying in the Library are essential 
to students- -particularly to those student® living on campus. Furthermore, many 


students are dissatisfied with the lack of cooperation displayed by library personnel 
when material is out and questions are asked concerning the possibility of securing 
these materials from other Universities in the area. In addition, students taking 
proseminar courses (undergraduates) are limited greatly in their work by not being 
able to use the stack facilities. Basically, most students I have talked to feel that 
there are definite weaknesses in our present Library system; and these students also 
maintain that the closeness of the Library of Congress does not justify inadequacies 
in our Library. Carried to its logical conclusion, the Library of Congress argument 
would entail the abolishment of our University Library. After several discussions 
with our Librarian, Mr. Mason, I have found that these difficulties lie basically in 
a lack of money and adequate facilities. 

Another Important point found in student feeling is the inability to secure many 
books for courses in the Student Book Store. At present, the Student Council has 
requested a report from the Business Office concerning the operations of the Book 
Store. Perhaps this report will solve the student dissatisfaction; however, now, 
this is a major problem. 

(b) PHYSICAL FACILITIES ON CAMPUS 

Student feeling concerning this matter essentially centers on the need for a 
larger and better student center than the present Student Union. Several relevant; 
pointja can be mentioned here: (1) There is a need to orientate student life so as to 
Include the desires and interests of the commuter and part-time students along with 
the interests of the full-time day students. At present, facilities are lacking where 
these students are able to relax together and leave their books and other personal 
belongings while attending classes. It is felt that a greatly expanded student center 
will create a closer University spirit among all students. (2) The present Student 
Union severely lacks in presenting adequate recreational activities for students. 
Besides a few scattered pinball machines and a jukebox on the second floor, a tele- 
vision set on the third floor of the Union provides the only other source of enter- 
tainment. University life is a composite of all activities, social as well as academ- 
ic. It is important that additional recreational activities be planned. (3) Finally, 
the Student center should be the focal point of campus life. Our present Student 
Union does not serve this function primarily due to the above-mentioned defieieaces. 

The numerous communication problems the University has encountered would perhaps be 
better facilitated by creating a large student center where a true meeting place 
would be found. 

Several suggestions have been offered to temporarily make the present Student 
Union more attractive for students. Foremost here is the suggestion that tke first 
floor of the Student Union be used solely for socialising and that the second floor 
be transformed into a dining room arrangement for hot meals. Included with this is 
the suggestion that the third floor of the Student Union be transformed into an ade- 
quate recreational room. Another suggestion that has been made is the addition of 
sandwich and drink machines on the first floor of the Union xvhich could be left open 
for later hours in the evening. Concerning the matter of food, student feeling does 
exist that one basic inadequacy of our Student Union is the poor quality of food being 
served— poor used here in the sense of undesirable food and lack of sufficient choice. 

Besides the Student Union, other facilities on campus are in need of improvement. 

A disturbing factor to faculty members and the administration is the frequency of 
ball playing on "G" Street and behind the Library. This problem obviously points to 
a further lack of recreational facilities on our campus. Related to this is the diffi- 
culty in securing a place merely to hold a dance for students. The third floor of the 
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Student Union is too small and the Athletic Department has placed sufficient restric- 
tions on the Gymnasium to prevent the use of this building. This problem is primarily 
felt by non-fraternity or sorority students who have no place on campus to meet 
together and hold a dance. 

Physical facilities enter another problem students are concerned with. Many 
students would like to have set aside a location on campus where faculty members and 
students could get together for purposes of discussion and exchange of ideas. Although 
it is felt that the earlier mentioned problem of heavy workloads creates a restriction 
here, there still exists a feeling that the establishment of such a place would be 
successful . 

In addition to the ideas presented concerning academic matters and physical 
facilities, other suggestions have been made which should be included here: 

1. There is an urgent need to completely investigate the health program that 
is found on campus. The number of resident students, in particular, is steadily in- 
creasing and it appears that the present health facilities are not adequate to 
administer to these students. 

2. There is a desire to have created a central location where events taking 
place in the city can be made known to all students and where tickets, for example, 
could be secured. With an expanded student center, this suggestion could take effect 
with booths set up in a large lobby. 

3. Medical and legal students feel that the facilities in these graduate 
departments are also lacking. In particular, the medical students are concerned for 
their school is completely detached (physically) from the rest of the University. 

This in itself presents a problem by fostering severe communication problems and a 
general detachment from campus activities. 

4. Several students feel that some attention should be directed to making it 
known to non-University people where the University is situated. For example, the 
sign in front of Adams Hall dormitory is excellent — showing outsiders that this is 
part of the George Washington Univerity rather than an apartment house. Signs such 
as this one would add to concentrating the concept of the University in one area. 

5. Finally, many students are annoyed over the fact that Lioner Audi tor lion 

has not been used to the best advantage for George Washington students. It appears to 
many students that the University has used the auditorium as an Instrument for increased 
revenue from outside Interests rather than as a vehicle for student enjoyment. 

In conclusion, I would like to comment briefly on the value of this report.. I 
have attempted here to give an accurate account of student opinion, opinion as found 
among all types of students (i.e. , commuter, full-time, graduate, etc.). As President 
of the Student Council, I am aware that some of these ideas are already being worked 
on or are in the planning stage. However, the value in such a report lies in the fact 
that what has been presented is what students are interested in; what they are dis- 
satisfied with and what they desire. The student opinion I have presented is opinion 
without a knowledge of the Intricate workings of the administration and faculty members. 
Thus, besides showing how students feel in general, this report also points out weak- 
nesses In communicating to the students several problems that mlgh prevent the complete 
serialisation of these suggestions. The students I have met and spoken with believe 
strongly that these ideas and suggestions are very important for the betterment of the 
student body as a whole. 


April 11# 1963 
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To* R. K. Davison, Chairman 

Executive Committee of the Senate 

From* J. C. Dockeray, Chairman 

Senate Physical Facilities Committee 

After careful discussion aiming at a definition of 
the duties of this Committee it was concluded at the 
meeting of March 14# that this Committee could not make a 
very effective contribution until if received better 
definition of the long-term goals of the University. We 
are willing to give time and study to types of facilities 
and alternative methods of providing space, but the type 
of space needed and the best way to obtain it mu3t be 
related to decisions on the size of the University# the 
type of students to be accepted# the level of work — whether 
undergraduate or graduate- — and the importance to be given 
to full-time vs. part-time enrollment. It also makes a 
substantial difference whether we plan to be a university 
of the present size or to encourage gradual expansion in 
total enrollment. V7e plan to ask Vice President Brown to 
attend a future meeting of this Committee to obtain 
additional guidance in this matter. 

At our meeting of March 22, Mr. Einbinder and 
Vice President Herzog attended and Mr. Einbinder presented 
his proposed plan for the utilization of building “D' ! , 
which had recently been vacated by FJIIRRC. The proposed. 

plan had been transmitted to the Cc _ttec ay the Provost 

for comment. After thorough discussion the Committee 
approved the following items* 

1. The utilization of available space can assume 
many different patterns. 

2. The problem is to obtain best use of space to 
meet requirements for classrooms# offices and special 
purposes • 


2 


3. The Committee cannot state unequivocally that 
the proposed plan is an optimum plan# but it does believe 
that it represents an effective plan which indicates 
careful consideration of the needs for classrooms, offices 
and library with full attention to the consolidation of 
the various units. 

4. In approving the plan, the Committee urges that 
it be immediately referred to the departments concerned 
whether they are affected directly or indirectly. 

• I ’ 


In conclusion it should be stated that this Committee 
believes that there are other and larger problems than 
facilities in building a great university. Among these 
should be mentioned the quality of the staff, salary 
structure, teaching loads and class of student attracted. 

We believe that progress is being made in all directions 
and we are glad to have an opportunity to contribute to 
this progress. 


j 
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TEE GEORGE WASHINGTON UNIVERSITY 


March 29, 1963 


MEMORANDUM TO: Members of the University Senate 

FROM: U. S, OjalvOj Chairman of Committee on Appointments, Salaries and 

Promotions Policy (iacl. Fringe Benefits) 

SUBJECT: Reduction in tuition fees for full-time faculty who are also 

doctoral students at G„W,U. 


It ie proposed that, beginning September 1963, the tuition fees for full-time 
faculty who are doctoral students at G»W,U„ be reduced by one-half. For those in 
this category who have already started their program, the remaining amount of the 
doctoral tuition fees would be reduced by one-half. 

According to information received from the School of Education, the School 
of Engineering and Applied Science and the Graduate Council, there are 14 people 
presently in the above category. There may be another person or two from the 
School of Government, Business, and International Affairs making a total of approx- 
imately 15. It is estimated that the cost of this benefit (reflected in reduced 
tuition income) will average somewhat over $1100 per person entering this program 
in September 1963, and possibly half or two-thirds of this cost for the 15 people 
presently enrolled. These costs would be spread out over a four or five year 
period, the average time to complete all requirements for the doctorate while a 
full-time faculty member. 


THE GEORGE WASHINGTON UNIVERSITY 


April 8, 1963 


TO: Members of the University Senate 

FROM: P. H, Highfill, Jr. , Chairman of Committee on Educational Policy 
RE: Some Recommendations Concerning Science Instruction in the University 

The ever -increasing role of science in the education of the future leaders of 
society should be reflected in designing the curriculum for undergraduates. Two prob- 
lems, different but related, must be considered: 1) The science education of the stu- 
dent who does not intend to major in science; 2) The science education of the student 
who majors in one of the sciences. 

1) Present practice at this University is that the n^n -science student takes 
the basic course in one of the sciences. The only department separating those wir 
intend to major in science from those who do not is the Physics Department, and thin 
separation does not now occur until after the first term of physics. There is one 
course in chemistry which covers the basic principles of chemistry and physics for 
the "non science” student. The present system of handling the problem of the non- 
science student has the disadvantage that the non scientist is exposed to a fraction 
only of the main methods of thought in science and to almost no mathematics . The 
development of a basic science course which will give t?/.e essence of the different 
sciences without degenerating into superficiality is essential, we feel, to liberal 
education. One solution suggested is to develop a twelve-credit science program 
emphasising the imaginative and critical approach necessary for the creation of 
scientific concepts. This program would be composed of four three-credit courses in 
mathematics, physics, chemistry, and biology, coordinated to avoid duplication and 
to allow for logical transitions. Eventually, of course, it is envisioned that all 
lower -division undergraduates would profit from this course. We are fully respectful 
of the difficulties the development of ouch a program would entail. We recommend, 
nevertheless, that whatever personnel and resources may seem necessary be allotted 
immediately to an investigation of the feasibility of! this plan. 

2) Although scientific knowledge is growing at a rapidly increasing rate, and 
the specialties within science are multiplying, the scientist now, and more than ever, 
must be trained in the foundations of all sciences, not just his specialty, in order 
to function effectively. Many of tha significant discoveries of the past decade could 
not have been made without the use of knowledge from several areas of science. Five 
at least of this year's Nobel prise winners had to have a sophisticated knowledge of 
physics, chemistry, biology, and mathematics to do the work which won them the prls.es. 

The foundations of science would be taught best if there were close coordination 
between the basic science courses. The teaching of basic physics would be easier if 
certain areas of mathematic® were taught before certain areas of physics. Similarly 
certain areas of biology require a knowledge of certain physical and chemical princi- 
ple® best learned in physios and chemistry courses ---and so on. Coordination be ween 
the sciences could probably be obtained within the present framework of courses, and 
with existing textbooks. The Educational Policy Committee wishes to recommend urgently 
to the University Senate that it resolve to suggest to the Columbian College adminis- 
tration and faculty that they request that chairmen and teachers of the science 
departments investigate at once the best way to put such fruitful coordination into 
effect. 


